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* Business Template
At Savvy Experts Online we know that you, and your knowledge are 
unique.  

This Template integrates evidence-based business model planning to an 
online context. When you have read Savvy Experts Online and completed 
this Template, you will have a very clear path ahead to build your online 
presence creating new income streams. 

When you have completed the Template you will have:

Let’s get started.

Work though this template and refer back to the Savvy Experts Online 
book for the “how to” steps.
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Found and understood your online audience

Decided on the best online strategies  and social 
media platforms to suit you and your business

Discovered the value of your expertise to your audience 

Found your profitable topic

Identified the services and products you could 
provide to your first online customers 
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The Savvy Experts Online Business Template, focuses on YOU taking action for 
your business. 

Too often when starting out we fall into just learning. As Experts, we love to 
learn and become the passive recipients of information. It is so easy to keep 
reading and learning.

You also need to take action. 

Let’s Get Started !!

1. What topic or niche you will focus on?

2.     Do you have a sub-niche?

3. Find 4 reasons why your niche / sub niche will be profitable? 
Use the list of  strategies described in Chapter 4 of Savvy Experts Online.

a.

b.

c.

d.
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4. Who is your audience and why? 

With a clear picture of your audience you will know their challenges, the words and 
jargon they use. Chapter 4 of Savvy Experts Online also describes strategies to help 
you to find and connect with your audience. 

Complete this list for what is most relevant to your first audience:

Male/Female or Both: 

Age Ranges: 

What problem/s (task, support, frustration, challenge, dream) does your 
audience need your help with? 

What does your audience want or need to achieve? 

Why does your audience need your expertise?

What will success be and feel like for them?
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5. In how many ways ( information, advice, products, 
services) can you help your audience? 

Audience Problem
(task, support, frustration, 

challenge, dream)

How  You Can Help                        
(e-learning, membership,  

products, and services)
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6. List five ways you can help your audience.

These are the benefits you can provide such as: 
▪ Helping to develop a skill 
▪ Make complex issues simple and step by step 
▪ Relieve a pain, challenge, frustration or problem
▪ Building Good health
▪ Improving daily management of life’s challenges
▪ Helping a business in B2B
▪ Doing tasks for people with out the skills or time
▪ Looking and feeling good
▪ Feeling safe and secure
▪ Improving relationships
▪ Saving money  and time
▪ Making life easier
▪ Increasing Prestige
▪ Stress and anxiety relief
▪ Providing access to information, knowledge, a product or a service

The 5 benefits your can provide to your online audience could be:

1.

2.

3.

4,

5.
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7. Where will you find and connect with your online audience?

Refer to Chapter 4 of Savvy Experts Online and try the different strategies 
to help you find your online audience. There are even more strategies listed 
here.

If you want to work with your audience from your 9am-5pm ensure you 
know they hangout online and where they or people just like them can be 
found.

▪ Forums

▪ Facebooks Groups

▪ Other Social Media 

▪ Connecting with Key Influencers

▪ Professional Networks -LinkedIn

▪ Mastermind Groups

▪ Guest Blogs and Blog Tours

▪ Your Website

▪ Slide Share

▪ Q&A sites

▪ Surveys

At 
Onlineworkingathome.

com we offer a “Blog 
Profitability Work 

Book, Done for You Set 
Up” and “Find Your 
Online Audience”  

service to fast track 
your progress.
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8. Where to find your offline audience?

Even though your focus is online, don’t forget offline promotion from 
your existing networks.

▪ Word of Mouth
▪ Direct Mail
▪ Press Releases
▪ Professional and Business Networks:
▪ Family and Friends 
▪ Television and Radio
▪ Advertisements Print, Radio and Television
▪ Connections with Journalist
▪ Public Relations
▪ Workshops 
▪ Events
▪ Sponsorship
▪ Charity Work
▪ Book Signing
▪ T-Shirts and Caps
▪ Yellow Pages
▪ Magazines
▪ Newspapers
▪ Print Books
▪ Book Signing
▪ Business Card
▪ Banners and Posters
▪ Calendars
▪ Product or Service Reviews
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The next step is to be confident that you have enough information you would 
like to share with your audience 

9. Write down as many topics as you can, that will be of value to 
your audience. 

1. 
2. 3.

4.
5. 6. 

7.
8. 9. 

10.
11. 12.

13.
14. 15.

If will enjoy spending time developing content for these topics, you are 
on track to really enjoy your online transition. If you think this will be a 
chore then choose another niche. The Savvy Experts Online Clarity 
Workbook will help you choose your best niche.  

onlineworkingathome.com      Judy@savvyexpertsonline.com



* Business Template

9onlineworkingathome.com     judy@savvyexpertsonline.com

10. Which online strategies have the best fit with your Transferable 

Skills? 

Chapter 7 of Savvy Experts Online describes these strategies as well as Click 

Funnels, YouTube and Podcasting

Freelancing Self-Publishing Blogging E- Teaching
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1. 

2.

3.

11. Choose the three online strategies that appeal to you the 
most.

Think about your Transferable Skills. As a reminder, see the next page for 
these skills.



If you have any of these skills, then you are on your way 
to building your online presence and income streams!!
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In your working life, leisure, hobbies, sport and journey in life 
have you learnt any of these skills ? 

* The Transferable Skills Checklist

01.
Illustrate, Design

02.
Facilitate, Present

03.
Counsel, Therapy

04.

Coaching, Teaching

05.

Retail Presentation, Shopping

06.

Bargain Hunting

07.
Partnering

08.
Product Creation, Product 
Sourcing

09.

Video Making, Video scripting

10.

Video illustration, Power Point

11.

IT, Web Design

12.

Graphic Design

13.
Web Development, Copywriting

14.
Advertising, Marketing

15.
Researching

16.

Teaching, Mentoring

17.

Analyzing 

18.

Promoting

19.
Strategic Alliances, 
Relationship Building

20.
Writing

21.
Storytelling

22.

Interviewing

23.

Technical Writing

24.

Transcribing, Translating

25.
aWriting in another language

26.

Writing Emails

27.

Reviewing products, services, 
information
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12. Which social media platforms are the best fit for your audience?

Refer to Chapter 7, Savvy Experts Online to understand where your audience 
hangs out. For example, women over 55 are the fastest growing cohort on 
Facebook. 

There are more social platforms emerging and these will just get you thinking 
about social media and its importance to online success.

Facebook                     Twitter                      YouTube                         Pinterest             

LinkedIn                                                    Snapchat                                      Instagram
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1. 

2.

3.

13. Choose the three social platforms are the best fit for your 
audience.

Understand why they are a good fit with your audience.
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14. List three Key online Influencers in your niche / sub niche

As described in Chapter 4, a “Key Influencer” is the name given to the 
people, businesses, and brands with the most online followers. Often they 
are celebrities', sports men and women, people in power as well as 
professionals with expert knowledge just like you.

Key Influencers in your niche are important because they can help to 
spread your message even though they may at first seem like competitors 
rather than partners. 

If you find and follow your Key Influencers in your niche, you are close to 
finding your audience. 

Here is how you can connect with Key Influencers and gain a presence with 
your shared audience.

▪ Sponsored Facebook Posts
▪ Sponsored Blog Post
▪ Become a Guest Blogger
▪ Become an affiliate marketer of their products
▪ Advertise on their website
▪ Collaborate creating products or services

Who are two Key Influencers in your niche ? 

1. 

2.
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15. Describe the point/s of difference between your business 
aspirations and a Key Influencer.

Note this does not mean better. Different is the key, not better. 

Showcasing your business will be easier when you know your difference 
from existing Key Influencers.  

Think about your:

▪ Skills, Knowledge 

• Professional and Life Experiences

▪ Presentation style – do you suit one audience more than another ?

▪ How you have helped others

▪ Mistakes and Learning

▪ Social Proof (references, testimonials, reviews, comments)
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You may recall, you were asked to consider this sentence in Chapter 2 of Savvy 
Experts Online. 

The aim is for you to be able to complete this sentence now. 

MY ………………………………………………………………(Products and Services)

helps …………………………………………………………..(Audience)

People who want to …………………………………….(Their Gain).

By ………………………………………………………………..(Taking Action)

I help…………………………………………………………….(Audience)

to …………………………………………………(Their Pain Relief/ Dreams. Aspirations).

They feel ………………………………………………………………(How they feel).

And, they believe in me because ( Authority, Life’s Journey, Experiences) 
…………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………………………………………………………………………………
………………………………………………………………………………………………………………….

How did you go ? I would be very pleased to know.
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You have done a significant amount of work that many Experts like you 
don’t even consider in an online career transition. 

Your efforts so far will save you so much time, effort and investment.  

CONGRATULATIONS 

You have: 

• Discovered your niche or sub niche

• Found your online audience

• Started to understand your online audience 

• Described how you can deliver benefits to suit the needs, wants, 
desires and aspirations of your audience

• Identified your transferable skills

• Chosen 3 online strategies to suit your skills and business 

• Found the best 3 social media platforms to suit your audience 

• Discovered Key Influencers in your niche

• Identified your point of difference and value to your audience.
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Where to from here ?

Concept  & Strategies       Audience       Connect          Test       Refine        Scale 

The NEXT STEP  is to connect with your audience and test your ideas using the 
niche, strategies and social platforms you have chosen. 

Because it is so easy to become distracted, focus only on these strategies and 
platforms. This will be your best start. 

Onlineworkingathome.com provides more resources and where to find the best 
mentors to suit you business and strategies. For Done For You help, reach out 
we are pleased to help to point you in the right direction. 



* Business Template

17onlineworkingathome.com     judy@savvyexpertsonline.com

MY NEXT STEPS ACTION LIST
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NOTES
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NOTES


